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ACKNOWLEDGEMENT

2021 was for us the hottest furnace as
we saw the second wave of Covid 19
claiming lives of our people, friends
and relatives . This forced us to adapt
and embrace change especially in
how we do our work at all cost. All
our actions and efforts were therefore
geared towards managing the fallout
from the Country wide lockdown and
restrictions on the movement and
large gatherings . This was one of the
hardest tasks considering the nature
of our operation as a sector.

Allow me therefore raise to the
occasion to commend the team that
make up the governing body whom i
work with for there indelible
commitment towards nurturing and
giving direction to the secretariat and
this has enabled their efficiency.

In a special way , allow me eulogize
the Secretariat for their indelible
commitment , hard work and
flexibility a midst the hardest times .

This has been proved by the
tangible milestones and
accomplishments  despite the
inconveniences. To our partners,
supporters, well wishers and stake
holders, we must confess that your
relationship and attachment is so
valuable to us and an asset that we
cannot afford to loose just like that.

We therefore pledge fidelity in this
struggle of improving the lives of
the vulnerable Communities.

As | Conclude, allow me wish you a
Happy and Flourishing New Year
2022

THANK YOU

Ojambo Justine
Board Chairperson
FABIO



FORWARD

2021 has been a year that has tested
our capacity as a secretariat to
operate in difficult times visa vie the
operational plan. We were forced to
adopt ways of implementing our
annual plan without compromising
with the SOP's and Risking the lives of
our Staff and Beneficiaries.

The no boarder crossing presidential
directive remained a big challenge
during this test/trial as we saw many
of our senior staff not being able to
reach office by the fact that their
physical address is located in a
different district as opposed to where
our offices are located.

Its at this note that i want to sincerely
appreciate my staff for the
consummate commitment and hard
work especially during the Lockdown.

In a special way, allow me
appreciate the team that was able
to reach office everyday during the
lockdown without considering the
risk it involved. Work moved on as
though the situation was normal
and that's how we managed to
successfully implement all activities
as planned in 2021.

To the Board of Director, | must
confess that am extremely stirred
by your oversight support and i
believe it is what has contributed to
the stability and spontaneous
growth of the organization

To our partners, we are proud of you
and look forward to continued
support.

Merry Christmas and Happy New
Year 2022.

THANK YOU

Katesi Najjiba
Executive Director
FABIO



EXECUTIVE SUMMARY

Despite the hiccups brought by the Covid 19 pandemic that that led to strict
measures namely the lockdown that put many operations to a standstill in the
Country and the sector at large, this did not deter us from reaching our annual
set targets.

FABIO has strongly embraced the new Normal and for activities that could be
conducted virtually were easily implemented like the weekly staff reflection
sessions, virtual partner's meetings, activity meeting and Board Meetings.

We further strengthened our community structures that enabled continuous
monitoring and feed back even during the lockdown.

2021 gave FABIO an opportunity to work across Busoga region curtsey of the
new partners (National Demographic Institute and the Democratic Governance
Facility) who facilitated the Election Monitoring process, something we believe
has built our CV in terms of donor relations. Despite the hardships involved in
this exercise, its on record that FABIO is one of the few organizations that
successfully accredited to monitor and observe elections in Uganda hence
putting a stone to the Democracy of the Country.

We have continuously spear headed advocacy for sustainable transport in
Uganda with emphasis on Non Motorized Transport through media awareness
and the distribution of Bicycles across Busoga Sub region. Evidence to our
advocacy is when we joined other NMT promoters to write a letter to the
president requesting him to increase the budget for NMT as it was one of the
safest means of transport during the lockdown.

We shall continuously engage communities through our capacity building
sessions to see that we achieve an improved standards of living.

Moving Slowly but Reaching far

FOR GOD AND MY COUNTRY



WHO WE ARE

FABIO is a Non Governmental Organization that promotes Sustainable
Transport Solutions in Uganda with focus on Non Motorized transport (NMT)
and emphasis on the use of a Bicycle as a tool of Social transformation .

VISION

“An empowered society where all people are healthy, active and enjoying social
economic services”

MISSION
“To enhance access to social economic services for vulnerable groups and
communities in Uganda particularly Busoga Sub region through provision of
bicycles, Capacity building, Networking, Research and Policy advocacy to
contribute to a productive and transformed Society”

OUR PROGRAMME

AREAS

Advocacy Tor

Cucle to Sustainable Bicycle Tor Bicuycle Tor
School Transport & Economic Health
good Empowerment

governace






SUSTAINABLE

zero Hunger

Quality
Eduction

&

Gender Equality .

DEVELOPMENT
GOALS FABIO CONTRIBUTES TO

Through the different Programmes and Projects namely: Cycle to School,
Bicycle for Women, Cargo Bike, Bicycle Ambulance, Bicycle Sponsorship, Self
Help Groups/Multi-in put Resilience, E-Bike, Car Free Days, Grassroot trainings,
Media Engagements, Election Observation, Sensitization among others, FABIO
contributes to the following Sustainable Development Goals (SDG'S):

NO Poverty

Climate Action

SDG'S WE CONTRIBUTETO

—

Good Health &
Well being

reduced
Innequality

Sustainable
Cities &
Communities



CHAPTER ONE:
STRATEGIC OBJECTIVES

1.0 Targeted groups with capacities and skills to address their

social economic challenges
1.1 Cycle to School Pogramme

The Cycle to School Programme is one of the major running Programmes under the
2019/2023 strategic plan that is supported by All We Can.

The Major objective of this programme is to increase retention in secondary schools
leading to improved performance and reduced number of young children
especially girls who drop out of school at a tender age as a result of the hinderances
they encounter while walking long distances to school

This year , the programme has been
implemented in Butagaya Subcounty in Jinja
District .since its inception in FABIO, the Cycle
to School Programme has reached over 2000
direct beneficiaries. However, it should be
noted that under the current Strategic Plan,
the programme has so far reached 200
beneficiaries (50 Bicycles distributed in 2021
in Schools : Matumu , Lubani and Kiira View
Secondary Schools).

It is imperative to note that the programme
has indeed succeeded in addressing the
challenge of school drop out caused by
teenage pregnancies and this is evidenced
with the increase in the number of girls who
go to school every day "according to the
attendance data in our beneficiary schools".

Its should be noted that despite the Closure
of Schools during the Lockdown, the Cycle to
School beneficiaries continued utilizing their
bicycles purposefully through fetching water
for Brick laying, selling vegetables, going to
the garden among other activities. This
enabled the parents together with their
children to raise school fees as they waited
for schools to resume.

BICYCLE DISTRIBUTION

W 2019 m2020 m2021

Students Attendance in the Cycle to School
beneficiary Schools

This attendance was captured before the
lockdown



1.2 Multi in Put Resilience project

This was an extension of the first Emergency response implemented for five
months in 2020, with the major purpose of introducing new programming
elements which are based on the evolving context and lessons learned from the
first emergency response .

This project involved formation of 8 small groups of 20people per group
dubbed "Self Help Groups (SHG’S)" in the communities of : Lubani, Mabira,
Bubugo, Nabukosi, Kilanga and Lumuli. The project involved bringing together
people of similar interests with the intention of solving their common
challenges using the bicycle as a common denominator , with saving as a
driving factor. Its imperative to note that the project ended although
monitoring is going on to assess the Impact.

SELF HELP GROUP MEMBERSHIP
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1.2.1 Cargo Bike
Through the feed back from the beneficiary Communities, FABIO was able to

realize that the current Bicycle design distributed is not in position to carry
heavy materials especially during harvesting and for those hawking items the
market. FABIO therefore initiated a Cargo Bike product to ease carriage and
transportation of goods especially during harvesting period and market. Four
Cargo Bikes were distributed to group members of Mabira, Kilanga, Lumuli
and Bubugo . Below is a photo of one of the group members using the Cargo
Bike. rocciod I

Ms. Mutesi Faridah of Bubugo SHG, uses a Cargo Bike to sell Banana leaves, Sugar
cane, Oranges, Tomatoes and Avocado from one home to another and sometimes
station in Bubugo Trading Centre . She is a widow with 7 children and life was very
hard before she started using the Cargo Bike. She used to sit in one place selling her
items with the biggest problem as limited capital and access to the Market. Ms
Faridah used to operate capital of 20,000shs and her saving was 2000shs a day,
something that could not even support her children. Through the Mabira SHG, she
was able to borrow 70,000shs to boost her business and a good day she sells 7,000
a day and she able to save even in the SHG group. In addition, she now uses a Cargo

Bike to access the market like trading centers to sell her items .



1.3. BICYCLE FOR WOMEN

With support from Bergmann School from Germany, FABIO distributed ten
bicycles to women in Butagaya Subcounty . These were intended to enable
women access market among other social economic services. This is because it
was discovered that most of the families in Butagaya are headed by women
whose husbands are drunkards and so who abandoned their responsibilities.

In addition, mango tree seedlings were handed over to create awareness about
environmental protection.




2.0 FABIO & its targeted communities capacities and skills to
innovate and popularize the use of the bicycle technology
enhanced

The year 2021 saw innovation at at its peak in the Bicycle department as the
technical team was involved in quite a number of innovation, invention and
assembling activities including; Pretesting of the E-Bike technology,
developing foot rests for the E-Bike , developing Bicycle career construction of
the Cargo Bikes, Developing a manual on Bicycle for Irrigation , assembling
project Bicycles for various projects and invention of a watch as seen below:
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ii. The E-Bike technology "Africrooze"
This project is a baby of the Ebike pilot that was implemented in 2017 in
Bukaya, Jinja . The project is implemented by FABIO in partnership with EURIST
with support from Hero in the districts of Jinja and lganga.

The major objective of this project is to make people appreciate a bicycle
through this improved technology of a E-Bike. This will be achieved through the
various projects areas namely:

i. The business component: This aims at improving people's income per capita
through: E-Taxis, Delivery E-Bikes , E-bikes for fetching water for sell & Tourism
E-Bikes.

ii. The Social component : This aims at enabling the vulnerable communities
access social economic services using the Africrooze/E-Bike i.e. Bike for Water
and E-Ambulances. Through this project, mobility becomes more affordable
and, by charging the E-Bike with solar energy, more sustainable.



The following activities were implemented under this project in 2021:
o Identification & Training of beneficiaries : Targeted beneficiaries were
identified in Jinja. These were trained with the major purpose of
introducing them to the project and what is expected of them as
beneficiaries. It should however be noted that FABIO is in preparation to
identifying beneficiaries for Iganga district as well.

e Inception workshop: In April, all project partners participated in this
workshop that was held at C'sand suites hotel in Jinja. This was intended to
harmonize on the best ways that will enable successful project
implementation. This gave a shared understanding of the project especially
on their various rolls and tome frame to the various stakeholders in this
project.

e Service Centers: FABIO managed to secure one place for the service center
in Jinja at the FABIO offices and is in the process of securing on in Iganga
too. This will be used for maintenance of the E-Bike and charging batteries
since the Solar panels will be stationed at the center.

e Pretesting of the Prototype : The technical team carried out a pretesting of
the prototype especially on the durability of the battery, strength of the
bicycle in terms of the carriage capacity and functionality. This has informed
areas of improvement before the rollout in 2022.

|7




e Invention of a watch: In a bid to explore how best FABIO can
recycle its used materials, a watch was developed from a used
Bicycle Chain Wheel by innovation team




e Assembling: The Bicycle department has continuously participated in
assembling, construction and putting together the different bicycle parts
for the different projects before they are distributed to the beneficiary
communities. However, it should be noted that on a number of times when
the work load is overwhelming, FABIO hires external people for back up.
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3.0 Policies & practices that promote sustainable transport

solutions implemented
i. Car Free Day

In a bid to promote Sustainable Transport, FABIO initiated Car Free Days that
are usually conducted in commemoration of the World Car Free Day. This year,
FABIO conducted its Car Free Day a very unique way from 22,24,25/sept/2021.

The event kicked off with a Radio Talk show on the 22nd, Market Cleaning at
Central Market wrapped up with Tree planting at Rippon Gardens on 24th and
closure of Gabula Road for the Non Motorized activities hamely: Skipping,
painting, aerobics ,cycling, walking, cultural dance among others. The event
was graced by the mayor, RDC, cultural leaders, miss tourism among others as
seen below:




ii. Motivation Mobility (MOMO) Project

In partnership with Eurist, FABIO is implementing an exchange programme
that is aimed at making Cities and Communities appreciate the role of Mobility
in achieving livable cities in Germany and Uganda with focus on SDG 11.

The project lifespan will be two years and the overall objective is to develop an
understanding of the relationship between mobility and quality of life in
communities and cities.

The project targets St Noa Mawagali in Uganda and Sachsenwaldschule
Gymnasium Reinbeck in Germany. The targeted schools will have an exchange
travel (Ugandan students to German and Germany students to Uganda)

FABIO has so far had various engagements with the beneficiary students both
physically and virtually. These are aimed at preparing the students for their
exchange program.

The students are at a level of securing their visas as they wait for confirmation of
their trip to Germany.

.;,. / 4 3
Photograph of the MOMO Project beneficiaries during a sessetlon on
Sustainability




4.0 Communities' capacities to challenge & manage negative
cultural attitudes practices enhanced

i. Awareness Campaigns
To sensitize people on different topics with the purpose of improving mindset/

attitude of the local populace/ our beneficiaries, FABIO has continuously
conducted various radio talk shows. However, considering the alarming
situation of Covid 19 that brought about loss of lives and teenage pregnancies
as a result of the closure of schools, FABIO this year focused its awareness
programs on encouraging the communities to adhere to all the Standard
operating procedures and encouraging parents to take care of their children
especially the girl child, during the period the schools were closed.

In addition, to ensure that all targeted beneficiaries in the various communities
are reached, FABIO also adopted the use of community gramophones that can
reach even the lowest person that could not be having a radio. This has enabled
FABIO to control on the number of the beneficiaries that succumb to death
during this period and we are very glad that our beneficiaries have kept safe
through adhering to all the SOP’s laid by the Ministry of Health.

ii. Grassroot Trainings
In partnership with GAIN Uganda, FABIO implemented a grassroot training in

Bugembe, Jinja Northern Division. The major objective of this training was to
enhance capabilities of parish Councilors on their roles & responsibilities and
Council business for effective service delivery and reprepresentation

iii. Strengthening Citizens Engagement in Elections (SCENE)

Over the last three years, FABIO in partnership with the Uganda National NGO
Forum has been implementing a SCENE project in Busoga.

The major objective of this project is to build a culture of social responsibility
among the citizens through reviving community meetings . This year we have
been involved in the following activities:

a. Training of Civic Mentors and Conveners: The training was conducted in
March/2021 at C'sand Hotel in Jinja with the major objective of inducting and
equipping the Civic Mentors and Conveners especially the newly recruited by
then with the necessary skills required for implementing the Topowa and
Ekyoto Conversations. This training was attended by Civic Mentors and Focal
Persons from Buganda Region, Bukedi Region and hosted by Busoga Region.



b. TOPOWA Forums and EKYOTO Fireplace conversations: These are
community meetings implemented on a quarterly basis across the year. These
aim at building the capacities of the wanainche to meet regularly in their
communities to address their community challenges including holding their
leaders accountable. The project started 6 villages around Jinja, however, for
purposes of increasing the scope of the project, in 2021 the project was scaled
up to 12 new villages of Kamuli, Ilganga and Jinja. Through the various
engagements, the has addressed several development questions namely: Voter
Bribery, Representation, Post-election audit amongst the targeted
communities. As an outcome, SCENE project has built capacities of people to a
level that some participants were able to contest in the previous elections and
won without spending a lot, a case that is attributed to mindset . Below is a
photo of some of the participants of the Topowa meeting held in Kamuli during
the Mini Citizen's Audit.
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c. Radio Talk shows
In July /2021, FABIO as the lead implementing partner in Busoga Region under

this project implemented Radio talk shows during the lockdown at Busoga one,
City FM, Busoga One and Victoria FM.
The talk shows were attended by the FABIO Programs Manager, the Resident
District Commissioner, the Security Surveillance Officer, Politicians, Medical
Practitioners, the Mayor Jinja City and a member of the District Task force
among others. These focused the sensitization/program on the following
development questions:

e Covid 19 Preventive measure

e Human Rights Violations especially on Girls and Women during the

Lockdown.
» Role of the District Task Force.
e Access to Social Services visa vie the pandemic.

e
TN
@

90-
mwoyo (ywa Busoga

Ny \

g™ 90

N0k

o0 ol

‘)0 g

o li

‘.,u,"
N/

m
1)0“"

—

A photograph of the Mayor, Jinja City during one oi;the Talk shows conducted
by FABIO at Busoga FM



d. Capacity Enhancement of District Councilors
The capacity enhancement and engagement seminar was conducted in

September/2021 in Jinja, lganga and Kamuli. This was a deliberate process
geared at enhancing collaboration between citizens and governance bodies
under the Strengthening Citizens Engagement in Elections activity. This activity
targeted the district councilors and aimed at the following objectives:

a. To induct the District Councilors on roles and responsibilities including rules
of procedure, political etiquette/decorum and technical skills (debating and
lobbying skills)

b. To induct District Councilors on Understanding and interpreting laws and
policies that relate to citizens social economic wellbeing.

c. To induct Councilors on monitoring and administration of government
programmes
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A photograph the facilitator and participants during the traiﬁing of district
councilors in Kamuli

iv Election Observation
With support from DGF and NDI, FABIO deployed a total of observers (197

stationary observers, 51 mobile observers and 6 tally center observers). These
were deployed across the 11 districts and City of Busoga. FABIO deployed these
observers on 4 sets of elections: the Presidential and Parliamentary, District and
City Mayor elections, Division Mayor elections and sub-county councilor
elections. These were equipped with a checklist and incident form to monitor
and report on the post-election political and security environment in the
Busoga Sub-region



Objectives of the Election Monitoring of Exercise

i. To observe, document and report accurate and impartial assessment of the
electoral process, electoral violence and violence against women in elections in
the Busoga sub region of Uganda,

ii. To deter electoral fraud by deploying observers to the polling stations on
election days;

iii. To document the causes and triggers of violence in order to mitigate the
potential of recurrence in subsequent elections.

As an outcome, two final reports were produced and distributed to the
relevancy stake holders for improvement especially with focus on the
recommendations drawn as seen below:

1. That the electoral commission intensifies voter education using the different
avenues reminding the voters of the electoral process, their rights and
obligations. The Electoral Commission should also give due consideration to
complaints and appeals.

2. That security personnel should not interfere with the process but give
confidence to the Ugandans during the entire election period. This could help
in increasing on the voter turnout.

3. That the different political parties continue mobilizing their supporters to
participate actively in the forthcoming sets of elections

4. That the media continues with its role of educating and informing the
citizenry about their roles and responsibilities till the end of the electoral cycle.
5. That as different stakeholders, we continuously engage on the various issues
arising as we continue with the electoral cycle and avail immediate resolutions
to them.



5.0 FABIO internal & Organizational capacity strengthened
through institution of relevant structures, systems, policies,

capacity building interventions & resource mobilization.

i. Quarterly Board Meetings

The Board has continuously provides strategic direction to the secretariat,
through its Quarterly Board Meetings that are held at FABIO. Despite the Covid
19 inconveniences, FABIO was able to conduct all the 4 board meetings where
of all Board members attended. This has enabled the governance body to
clearly play its oversight role effectively .

In addition, two board committees were were held at FABIO with the purpose
of auditing the finance department .

And lastly, the board also participated in a monitoring visit to the community of
Butagaya with the purpose of evaluating the performance and impact of the
projects in the community. A report to that effect was produced with
recommendations and areas of improvement

Il. Staff Board retreat

This is an annual event that FABIO participates in together with the Secretariat
and Board for purposes of relationship building . For 2021, the retreat was for
3days in Busia at coconut beach with the purpose of reflecting on the whole
year , budgeting and relationship building
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FABIO'S ED & some of the Board Members Presenting an exercise during the
Staff Board Retreat in Busia



iii. Staffing
FABIO Recruited a new staff on board to manage the MOMO project which one
of her newest projects.

iv . Capacity Building of Staff
a. Capacity building in Financial Management

The Accounts department was taken through a capacity enhancement session
for 6 days in areas of: Quick book E-Learning, Multi Organization Pay roll & Asset
Register. The training was attended by 1 male and 5 females in the categories
of: The Accountant, Accounts Assistant, Executive Director, Programs Manager,
MEL Officer, Field Officer Community Access and Bicycle Innovation Head. As
an outcome, an updated quick book version of 2016 was installed on the
computer and this is being managed by the Accounts department in their
execution’s duties. In addition, the Accounts department has been able to draft
a pay Roll which will be used with effect from next year.

b. MEL training

The Programs Department was taken through a capacity building session on
MEL with the aim developing the MEL framework. The session was attended 12
(8males) in the categories of 3 community members, 2 Board Members and 7
FABIO staff. As a result, A MEL framework was developed together with the
consultants with much input from the Programs Department.

It should be noted that we had initially planned to target on 3 staff in each
training, however for purposes of building capacity of various individuals, the
training reached more than the set target.

c. Mid Term Review of our Strategic Plan

To ascertain whether FABIO implements its projects in line with the strategic
plan, a midterm review was conducted by a consultant that was hired by All We
Can. This exercise will be completed in the beginning of 2022 and a report to
this effect will produced especially on the finding and recommendations for
improvements



e. Reports/ Documentation/Visibility

FABIO has continuously produced activity reports, end months reports,
Newsletters and midterm reports which have been shared by the relevant
partners for feedback.

The regular sharing of reports has improved and strengthened the good
working relationship between FABIO and other stakeholders. This has eased
implementation of various programs especially those that require permission
from the Local government stakeholders. FABIO no longer finds difficulties in
securing permission to implement its activities because the organization is now
known to all relevant stakeholders in the district and that's why it was very easy
to secure travel permits for the staff during the lockdown.

In addition, FABIO staff consistently updated its Social Media handles like
Facebook, twitter and Website and this has increased on its Visibility.

And lastly, Publicity materials were printed in various activities for our Visibility
namely. Car Free Day banner, FABIO branded Calendars, Bicycle Stickers and T-
shirts under Car Free Day Event.

The above enabled FABIO to attract new stakeholders from the Local
government in the environment department, Police & Busoga Kingdom .FABIO
this year also attracted a short contract from DGF & NDI Partners under the
governance programme.



CHAPTER TWO

SUCCESS STORIES FOR 2021

Her name is Ms sarah Nantabo, she sells vegetables to the market, she got a
Bicycle under the Bicycle for Women Project, according to her, her savings
increased from the time she started using the Bicycle to sell vegetables. This
has enabled her to start construction of her house that she had for long
dreamt

Her name is Ms Sarah Abdhu, she is a group member of Nabukosi SHG, she
borrowed money from the group started this small business
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SUCCESS STORIES

Her Nabirye Agnes, she is a member of Lumuli SHG, she borrowed money
from the group and procured a sowing machine. She uses this machines to

support her family.

s v T el e R T N
¥ &3 »

. WPt b v T e

> 2| (G (AT
His name is Baseke, he is a member of Lumili SHG, he borrowed money from
the group and laid bricks, he expects 600,000shs after selling. He intends to
use this money to start a small business




SUCCESS STORIES

Her name is Namulinda Rebbecca, she is a member of lumuli SHG, she
borrowed money and bought a cow. She intends to focus on animal rearing
after this cow gives births

-

Her’:nalrﬂve |s Ms Nabirye Monic, she is the chairerson of Lumli SHG, she
borrowed money and bought a pigs. She plans to have a big farm of pigs
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