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&KDSWHU 2QH
YRUZDUG
$FNQRZOHGJHPHQW

&KDSWHU 7ZR
KR :H $UH
2XU 9LVLROQ
2XU PLVVLRQ
2XU 9DOXHV

&KDSWHU 7KUHH
‘KDW :H 'LG
BWUDWHJILF 2EMHFWLYH
&DSDFEWLNO GARUNVKRSHQGRDLQVWUHDPEBDHGHU UHVSRQVI
SURJUDPPLQJ PRQLWRULQJ DQG HYDOXDWLRQ DV ZHOO DV |
4XDUWHUO\ %RDUG PHHWLQJV DQG %RDUG FRPPLWWHH PF
S5HIOHFWLRQ PHHWLQJV
30DQQLQJ PHHWLQJV
$QQXDO MRLQW VWDII DQG %RDUG S5HWUHDW
/HDUQLQJ HYHQWYV IRU 6WDII DQG %RDUG
7HDP %XLOGLQJ DFWLYLWLHY FKDOOHQJHV
AXDUWHUO\ ORQLWRULQJ YLVLWV E\ VWDII DQG %RDUG
6WUDWHJILF 2EMHFWLYH
%DVHOLQH VWXG\
"QFHSWLRQ PHHWLQJV ZLWK EHQHILFLDU\ FDUH WDNHUV
$ZDUHQHVV VHVVLRQV RQ WKH YDOXH RI HGXFDWLRQ
7DON VKRZV
&RQVXOWDWLYH PHHWLQJV ZLWK EHQHILFLDU\ FDUH WDNF
7UDLQLQJ RI ROG DQG QHZ HVWDEOLVKHG 6HOI +HOS *URYX
+DQGRYHU RI ELF\FOHV DQG VWDUWXS NLWV RI WKH 6HOI
5HIUHVKHU FDSDFLW\ EXLOGLQJ VHVVLRQV IRU WKH H[LVW
BWUDWHJILF 2EMHFWLYH
7UDLQ EHQHILFLDULHY DQG ORFDO PHFKDQLFV RQ ELF\FO
7KH %LF\FOH FHQWHU
$SSURSULDWH ELF\FOH PRGHO IRU 3HRSOH :LWK 'LVDELOL
BWUDWHJILF 2EMHFWLYH
BWUHQJIJWKHQLQJ &LWL]HQV HQJDJHPHQW LQ HOHFWLRQV
*UDVV URRW WUDLQLQJV



6WUDWHILF 2EMHFWLYH
ORWLYDWLRQ ORELOLW\
&DU )UHH 'D\

+LJK /HYHO %LF\FOH 5LGH

&KDSWHU )RXU

+RZ ZH PDQDJHG
SXEOLFLW\
7KH WHDP
7KH DFWLYH ERDUG
7TKH VHFUHWDULDW

&KDSWHU )LYH
6WRULHV RI FKDQJH

&KDSWHU 6L]

$QQH[HV
"QQRYDWLRQV
3DUWQHUV

&KDSWHU 6L]
JLODQFH DQG $GPLQLVWUDWLRQ
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) RUHZ DUG

2XU PRQWKMRXURBEHHD
JUHBRWI® QGZRUWHKPLQLGKIHYJ
W R WUHPHQIBRXB P H QDG
DFFRPSOLYVKPIH@W®RS W KD W
WKLVHSRVYWDGOYHRX YLYLG
KLJKO LRIKMKE HW BIHQUWV DR Q H G
RXUMRXUQRWULQVSLUDMRQ
PRWLYDWLRQ

)$%"PUR WP KAHR PHQF H P R QW H
Yy \HDWKDVEHHBDUQHEW®LFDWHG
- a W R Z D D &'W D WEWHYD WIHNGI R Q
““f"' WKH FKDQJH KRSHG IRU

+RZHYHWWV X WHHY LWREOKEKURRMR XUBRIHVW K RXFMRXQWBEQLQJ
DGYHUVHEXNRRYHWKHAOBYYUHFWBEWPDQDIM® XFFHVWROBO\
WKURXJK WR WKH HQG

JURRXGDWRBDXRUMND @RUJDQL]DHWIRYEHQ 6D Q D JW & H DWKILDVE \

JLYLQJ DWWHQWLRQ WR RXU OHVVRQV ZKLFK KDYH HQDEOHG

TKHUHNVWHOHEVZQOWONUDWHEHPOOH® VWRRORLQV S IBEHWWHU
LPSOHPHQWDWLRQ LQ WKH FRPLQJ \HDU

2 X 1$ D UINNVJQY K/1SSH F WKUDAWH $\§ F U H D\DLSDIU W L FXIKOLEMDZOHK D YR-D G B
QXPEHU RI FRPPLWPHQWYV

‘H DUM[WUHBHER® X 8D QWER WIKQW H U QDA RIBAX D YHRRWQ O \
ZD ONWIBM R X URIHWKVE X\WWO VR LGPBO & XS SR UWW®RI QV XWHKIZW
HIITHFWLYHO\ GHOLYHU RXU VHUYLFHYV

"ZRXOGEWHR DR XVLQFHWBRNGIMVR X UQWHU QB WU RIIAEB D 385767
+HURG$”' ZKRKDYWLUKWWEKSESRUWWHKRBX D YHOHY DWKKHE D W IRX
RUIJDQL]|EWEKB/@® N\RXZHDUKBLPLODKHIDMURY HK&P EOH® KHXSSRUW
SURYLE\REORDROUIDQL]IDBWDRGVWLRAODIARU XP7'3$&)"0*$”"1 8
QRMRUJHWWDRADMOD NHK R Q@ KHDWYNHD G HWDVRMYXWRHDRKWR KH
FRPPXQLWLHV

-XVWLQH 2MDPER
&KDLUPDQ %RDUG



$ FNQRZ GIGIHP HQW

" QW K\ D U ZHKD YEHHH HQEHAW R X F F HV . PSC0OH PYDQUNLL BN R J U D PLRH V
OLQHWKVWUDWODMXWLEZDWRQVXWKRPMFUHIDWRVLWKYRQUE
WKGILYrHMWD QS HR SID\H RWL EIOC#W XVRVRE UHHIHRZMHYHBAMHFRXOGQ W
DQ\ZD\ WULXPSK ZLWKRXW DWWDLQLQJ WHFKQLFDO ILQDQFL

‘H DUHQWKXWKGYBIFTXLBGHBGHURQRARIVXSSRURRDULRRWLWLHYV
ZKLFK KDV GULYHQ LPSOHPHQWDWLRQ

'HZRXGME&MNWHRI[SUHYWHBUDWLWR&EB RQRGNMY HO R SSSTHIQWXDHRFAD O
SDUWQ@RVYWVUQRKRYW L WXKMAIRDCDW HBRBWRPP XQLMIWHRGILITHUHQW
IRUPRMV XS S RIUW G HURINZ HK D YRHQ OX FFH HEEHF®D XR I HD ORXWRR G
ZLWK XV

1RWRUJHVRWUYBE UHWDWKERD URH | | HF WARWOWRZ DDW W DR RUQ J
PLVVLRQ DQG YLVLRQ

.DWHVL 1DMMLED
([HEXWLYH 'LUHFWRU
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)$%"2 TKHUMWLFBORF\FQRUPDW2ZLLRI@ QL]DIWDRQQ*RYHUQPHQWDC

2UJD QL] DWKISRAR P R B MMMDIELAW D Q V § BUVQ QD WHKES K DVRAD FW L Y H
DQG PDVV WUDQVSRUW

BLOQEBHSWLRQ )$%"KDWPHUJBIR QR IWK®GHD GRQJID Q L] DVKLIRD V
SURPRMWEWRWRULZHGE VERXVRIPOE 5HIZRWMKELOBWWRWE&DW
EULQJY DERXW VRFLDO WUDQVIRUPDWLRQ DFURVV LWV WDU.

2859621 2850 6621

)$%-2 HQYLVDJIHVQ 7R HQKDQFMHFFHVWREHWWVRFLR
HPSRZHUWMRGFLEWM U H HFRQRPVHUYLARVYWKHY XOQHUDEOH
DOGHBOHDUHKHDOWK\ JURXSDQGFRPPXQLWLIVWIDQGD
DFW LDQHSH Q MIRQ W RFL R SDUWLFX@PX\VRJID VXE UMEURY JK
HFRQRPLF VHUYLFHY SURYLVRIEQF\FOBW WRRRWRFLDO
WUDQVIRUPDWLRQ FDSBRL@WGLQJ
QHWZRUNLHIHD DRKS RO LDFG YRFDF\
WRFR@ULEXWRD SURGXFWLY®B
WUDQVIRUPHG VRFLHW\

)SNW"LHLYHWLPSOHPHQWIRRMWAG UUN®W DV B DL 7KH
VWU D WHPHHHY G IQGKEV U D W e IXQFBIO L J RIHVRRV KHDUR EIDAMER QWLQHQWEL
HITRUWY DLPHG DW LPSURYLQJ OLYHOLKRRG LQ $IULFD DQG

Y$N"2ZRUNRQWU LW RW HEWVWD LQDBEHIORSPROWE'*V DQG LIKW
OLOOHQQLXP '"HYHORSPHQW *RDOV 0'* DV XQGHUOLQHG EHC

Z $Y A $Y

SDG'S WE CONTRIBUTE TO & 1 2 3

NO Poverty

& 4

Eraclicibi axiname Achiove universal .qwﬂrqna Reduce child motol
powverdy and hunge:  primary emmlllon SMPOWET WO e .
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Innequality mprove rr‘:hlnul madaria and
haal

Sustainable
Génder Equslity Cities &
Commun Ftles

Climate Action
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6WUDWHRIEMHFWLY)$%-2LQWHUQRGRUJDQL]DWERGDGLW\
VW UHQJW RNHERKGIKQ VW IRIQE Y& HO H YD\ WX FWX UHWVHB\ROLFLHYV
FDSDFLW\ EXLOGLQJ LQWHUYHQWLRQV DQG UHVRXUFH PREL

&DSDFLEWLOGIZRUNVKR® JHQGHRDLQVWUHDPQGIHQGHU
UHVSRQWLWRUUDPPLRRIQLWR WDL@GHYDOXDWNVRBODVILQDQFLDO
PDQDJHPHQW
)$%"2 LGHQWLILHG WKDW LW LV FUXFLDO WR LQWHJUDWH LV

$ GD\WDSDRELDWO VHYVNLRDOQ®% ¥ WDMR O X Q WHHBUHSUHVHQWDW L
IURRVKFRPPX.QZD W R Q G X PMWRHEGF X OF B MVIHUX @G H UK MOBIZ K D MW
UHTXLUHG RU FRQVLGHUHG WR EH JHQGHU VHQVLWLYH
7KLWH V VIGRIHGE HHISQ V L JXKQWKE L | 1 H UMKWAR V HIGQD G G U H VIVHLADGIH U

LV V X HYQ G W O D W IHRXGBWR O HWQ G WKWV SRQVLYHQEMEZDUHQHV YV
JHQGHMHVSRHOHWYWQGHUDAM QG HI XD AHTWIMQGQHTX DEQWEH U
VWHUHRW\SHY DPRQJ RWKHUV

&RQWLQTORDMMWOHIOHFWRIRQO XWDHMHRQVLGHDDW UREG WL MHKH
GLIITHUHQW JHQGHU DWWULEXWHY LQ RXU LQWHUYHQWLRQV

)$%"2 VWDIlI PDNLQJ D SUHVHQWDWLRQ RQ JHQGHU UROHV

4XDUWHUO\ %RDUG PHHWLQJY DQG %RDUG FRPPLWWHH PH
AXDUWWBDOBEHWLDHVKID VK UR X JWRKD W R QVXWKPMERD U G
D W V\DIF IOGHRDYUHMUL. R/IW KW U DIQUALSQUID F WLIGV KRAUJD Q L I D@W R QWR DEOH
VWUDWHJILF PDQDJHPHQW KHQFH WKH SURSHU SURJUHVV RI



S5HIOHFWLRQ VHVVLRQV
S5HIOHFRHIRWVY DU M VVHQWR QW UR WKHFNWBIQ@GPBFW UHORYDQFH
2UJDQL]DWLRQ LQWHUYHQWLRQV
SHIOHFRHIRGVYDHUBUDGXBRQE X FNWHGDI\WB QD FWLYHWNDQ® G
TXDWHAKM\LID YR OYWHIEDIQ GRE X \8W R Y LEBVHRAVGI\@ R I L U H VL IR@QO
D\LQF @ MWHF IQPIORN L QW P S H U DMRLRMHK B YWRVIW K HRVHHH W LZOHIAVH U H

D E O\HRH Q H UIDQXHP E RO H D U QAL UFHR Q VF L R B GOH VUWN G HFW LY HC
WKXV HOQDEOLQJ RXU SURJUHVV

$ OLG7THUBHIYHZJH IO H PAHIVR/@ZDAF R Q G X FEN HGW H UKY S & UDAQV®
UHSUHV H QUIFRSWIBY &D @ L WK R VHH @Z$HZ H UDIE O\HR H Y MVKIHR PSLO H G
GDWD

$ WVVLR@UJIDQL]BWY RGIZHDMFO VR Q G X FMEHIES X\AM U D WRHKIRZV
)$%”"2 DV DQ RUJDQL]DWLRQ FDQ HDVLO\ DGDSW DIWHU DGYH

30D Q @HAPHW IKDIVHWHQDEOVWGVIRIILFLEBRWGWNRKBLXINL@V QHW K
HISHFWHMHFWKMNMMHHW LAHUWRIUJID Q HNHKEUM HRQ RQ GDWK UR XJK
RXWKWYHDUKHKDYRYHUWIWPRIYWEHYDVWBADODHYQWOQAVWHH YWD V
VWUHQJIJWKY DQG ZHDNQHVVHYVY DQG WKXV SDYHG ZD\ IRU SHL

$QQXDO MRLQW VWDII DQG %RDUG 5HWUHDW
7RVW UDW HUH FOBDED® O DRI UM R X URHAK D Q ZHH VF K H G X ORDGEB R R U
SODQQHJOHBWEBE | UH\VELD MW KHHQ B W KZR U N LD UK LEWU R X KK
VHF UHWDQEBRDUMBGR J HWKRE XL O W U R QUIHIS DO Q DEVWUDWHJILF
SODQQLQJ



7HDP %XLOGLQJ DFWLYLWLHV
H UH D OW]KIIWD O Z I\R/S R U WIRQ@WIHF W L YRDWL\ARMEZR UR X W MCKHD W
PRW L \DDQ/G® V SW KW H D-FR L Q PW L ZIHWUJEE U UR KBBQ U L G BAN'D FKH H N
Z L WAKKIHQ W H RAWEDR.@ ®NVOIYVIE R QBP R Q IWWDIQ G Q V W MKV G HRFIW
WHDP ZRUN
7 K H VOHF W L YGMVALHPMY KIGBH HIR W R LHJ WR U /W Q \ W KW @& HD W W D Z ® H\G
HQDEOHG VWDIlI WR IXUWKHU XQGHUVWDQG KRZ WR ZRUN WR.

$VDWHIEPXLO EFMMWDW&® DEIMI W KGDURMH O H E UDKMAMGY WWEEIHLG) L W
RI WRIHWKHUQHVY DPRQJVW VWDII
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4XDUWHUO\ ORQLWRULQJ YLVLWYV E\ VWDII
ORQLWRULNVEZWWMKHOWGRQVUXWKBWBURMBBEWNLFLRSWWOWDDASOIU
WKH REMHFWLYHY DQG SULRU DFWLRQ SRLQWYV
8 Q G NVBKF \ F OVHR F K RIRQD® KB | H X D U GSOR M P R\@ Y W RUL V@ BVUKH Q. @
WKH EHQHILFLDU\ VFKRROV O0DWERRK DQGUBLOIOWVA G G
"WDWRWWEBIWDQRIRXEHQHILFKDYEHHWYDE OMXWY WKHL F\ RMOR
FRQVLVWW@WBICRRQ® KKBWQDE WHKGWRPSURYSHUIRUPBRHAH
ELF\FDWNT XL Y D G HQWRQARMKBXW L BWKEH QH | LRRPWNR U |HWFKLQJ
ZDWHU DFFHVVLQJ KHDOWK FHQWHUY WUDQVSRUWLQJ IRRG

YRUPHBPPLWWRIGWKED | BIXD UGS QR MHUBOZRUNZOQQ HIDUG

Z L WIS DIG L KWD IHX D U GLRMSIH® Q & X W V. IBKIR RIOHR X W FK R RO @
HPEDU RKBWLOGHERIWNV HPEDQKEW X BRI Q V XW K DWW X G HDQW V
EURXJRRBR D WG® D F KKD Y3 VHRP E U D FVHKGHH V V DZKIL FKHL Q F X O MW H G
WKHLU SODQV
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&\ FOH VR 6FKRROEHQHI LFLDUHY GXUQU RQVRUQ) YIVW

6LPLOPROQLW RWNZMIKHH X® G WEKIL F\FROMP SRZH U PSIQR\ U B O |
+HOSYRXSMJRRVKMHR QLW RWIDOBE L VFR YW KB'WH R XBNWUHURJUHVVLQJ
ZHOQG RIWHKPKD®OUHB®HYXLYBOGRIHQVXUURNSWDLQDEDRQLW\

RIWKHPUHXQ QGQ JIHWHURW HF RO MBUN MHDHHS LIRDWWH D UH Y WV R
VXVWDLQ WKHLU IDPLOLHV-

YXZ XP D (DW\6+* GXUQJ VKH P RQWVRUQJ YIVIW




























































